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Management Consulting | Program Support | Operational Improvement

Florida-based management consulting, program support, process improvement, and business-technology coordination. Focused on
government requirements and prime-contractor teaming opportunities, with services also available to commercial organizations.

Core competencies

Operational analysis: findings, baselines, prioritized
recommendations.

Program support: roadmaps, milestones, responsibilities, risks,
reporting.

Process improvement: workflows, SOPs, implementation
measures.

Business-technology coordination: requirements, handoffs,
testing coordination.

Example outputs are tailored to engagement scope.

Differentiators

Founder Fred Wheaton: 30+ years of business and technology
experience.

Cross-functional operations, integration, and transformation
leadership.

Prior leadership supporting 900 sales personnel and,
separately, 17 centers / 4,700 agents.

U.S. Navy veteran; B.S. Business Management; Executive
Certificate in Project Management.

Selected founder experience

Prior security-industry role: $7.2M first-year incremental
revenue from a real-time sales-support function.

Acquisition integration: $10M realized savings over one year
through call-center consolidation and closure.

R.A. Holmes: 77% fewer critical issues over nine months.
Customer-projected $5M positive business impact over one
year.

NAICS codes

541611 - Primary
Administrative Management and General Management
Consulting Services

541512
Computer Systems Design Services

541519
Other Computer Related Services

541613
Marketing Consulting Services

541614
Process, Physical Distribution, and Logistics Consulting
Services

541618
Other Management Consulting Services

Product Service Codes

R408 - Support-Professional: Program Management/Support
R499 - Support-Professional: Other

R704 - Support-Management: Auditing

DAO1 - IT and Telecom: Business Application/Application
Development Support Services (Labor)

R799 - Support-Management: Other

DDO01 - IT and Telecom: Service Delivery Support Services:
ITSM, Operations Center, Project/PM (Labor)

R410 - Support-Professional: Program
Evaluation/Review/Development

Requirements & teaming: Fred Wheaton, Founder, President & CEO
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